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Two pages.  Executive‑friendly.  Built  from our competitive analysis.  Includes five shareable
impact studies.

Executive Summary

Speed wins—yet in regulated environments, speed without rigor creates risk, rework, and audit findings.
Hyprbridge bridges this  gap with an  identity‑first  modernization approach that  couples  IT strategy, 
workflow  automation,  and  SRE  (Site  Reliability  Engineering) under  disciplined  governance  and
compliance (NIST CSF, SOC 2, HIPAA/HITECH, CJIS). We deliver quarterly value with measurable outcomes:
higher uptime, lower MTTR, fewer manual hours, and audit‑ready artifacts.

What clients get: - Faster time‑to‑value through discovery sprints and 90‑day value tracks. - Audit‑ready
delivery: controls and artifacts mapped as we build. - Identity‑centric foundations (Azure AD/Entra, Okta
B2C/OIDC) to secure access and accelerate change. -  Automation‑first workflows that remove manual
labor from intake, onboarding, billing, and vendor ops. - Reliability gains via SLIs/SLOs, error budgets, and
incident command runbooks.

The Challenge (Why Now)

Procurement and revenue cycles reward speed. Opportunities are won or lost on execution
tempo.
Tool sprawl increases risk. Disconnected identity, brittle integrations, and unclear ownership drive
incidents and audit gaps.
Compliance is non‑negotiable. HIPAA/CJIS/SOC 2 require evidence—not just intent.

Implication: Organizations need a partner that moves fast without breaking compliance—and proves it
with data.

The Hyprbridge Approach

1) Discovery Sprint (2–3 weeks). Baseline identity, workflow, reliability, and compliance posture; quantify
value levers and quick wins.

2) 90‑Day Value Tracks. Four modular tracks executed individually or in parallel: - Identity & Access: SSO/
MFA, least‑privilege, B2C portals, zero‑trust guardrails. - Workflow Automation: Intake/onboarding/billing
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automations; approvals; audit trails. - SRE / Reliability: SLIs/SLOs, runbooks, error budgets, alerting, on‑call
hygiene. - ERP for Manufacturing: Throughput, inventory, and quality improvements; vendor integrations.

3) Executive Governance. Lightweight PMO, risk dashboards, KPI tracking, and audit artifacts produced as
part of delivery.

4) Continuous Improvement. Quarterly targets for uptime, MTTR, hours saved, and control maturity.

Differentiation (From the Competitive Landscape)

High‑rigor + high‑speed niche: we operate where Big 4 are slow/costly and MSPs lack governance
depth.
Identity‑first modernization: IAM and zero‑trust patterns are baked into every track.
Audit‑ready by design: NIST CSF / SOC 2 / HIPAA / CJIS mappings generated as we ship features.
Local presence (SoCal → US) and senior delivery from day one.

Reference Architecture (Identity‑Centric Stack)

[Experience Layer]  Portals • Case/Intake • ERP/MES • EHR • BI/Dashboards

        │
[Automation Layer]  Workflow engines • Approvals • RPA-lite • Event bus

        │
[Identity & Access]  Azure AD/Entra • Okta (CIAM/B2C) • SSO/MFA • PAM • RBAC/

ABAC

        │
[Services & Data]   APIs • Microservices • iPaaS • Data Lakehouse • Audit logs

        │
[Reliability/SRE]   SLIs/SLOs • Error budgets • Runbooks • Observability • On-

call

        │
[Compliance/Gov]    NIST CSF • SOC 2 • HIPAA/HITECH • CJIS • Vendor risk

        │
[Platform/Cloud]    Azure/AWS • Landing zones • Network/Zero Trust • Backup/DR

Outcomes & KPIs We Track

Uptime & Resiliency: 99.5% → 99.9% (or better); RTO/RPO alignment; change failure rate ↓
MTTR: 30–50% reduction via playbooks, alerts, and escalation paths.
Manual Hours Saved: 1,000–3,000+ annually from intake/onboarding/billing automations.
Compliance Maturity: Control coverage ↑; audit findings closed; evidence packs delivered.
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Financial Impact: Payback in < 12 months on most automation + IAM packages (assumption‑based
calculator available).

Getting Started

Fixed‑fee Discovery Sprint → roadmap, quantified value, and an executable 90‑day plan.
Quarterly Value Tracks → clearly defined KPIs and governance.
Executive Reporting → board/C‑suite ready dashboards, compliance artifacts, and reliability
metrics.

If you need transformation that ships on time, stands up to audits, and scales—let’s talk.

Five Impact Studies (Shareable Summaries)
Anonymized, representative outcomes drawn from our delivery patterns. Full detail available
under NDA.

1) Mid‑Size Law Firm (250+ staff) — Intake & IAM Modernization

Situation. Intake  was  manual;  SSO  absent;  growing  client  pressure  for  stronger  security  and  faster
onboarding.

Approach. Implemented  Okta CIAM (B2C) for client portal SSO/MFA, tightened RBAC; automated intake
workflow with SharePoint/Power Automate; added SRE runbooks and SLIs/SLOs.

Results (90 days). - 35% faster intake cycle time - 2,000+ hours/year saved in admin tasks - 99.9% uptime,
MTTR ↓ 40% - SOC 2 readiness evidence pack completed

Artifacts. Identity matrix, workflow maps, runbooks, audit evidence.

2) Community Medical Clinic Network — HIPAA‑Aligned Access &
Reliability

Situation. Multi‑clinic sprawl; password fatigue; audit gaps around PHI access and logs.

Approach. Entra  ID  SSO/MFA  across  EHR  and  portals;  least‑privilege  roles;  central  audit  logging;  SRE
observability + incident command procedures.

Results (2 quarters). -  Helpdesk tickets for access issues ↓  28% -  Provider onboarding time ↓  42% -
99.95% availability on patient‑facing services - HIPAA audit findings closed; BAAs and logging validated
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Artifacts. Access model, log retention policy, tabletop playbooks, uptime dashboard.

3) Regional Construction Group — Field Ops Workflow Automation

Situation. RFIs,  submittals,  and  site  photos  were  delayed;  mobile  uploads  failed;  vendor  onboarding
inconsistent.

Approach. Zero‑trust  access  for  field  crews;  automated  RFI/submittal  workflows;  standardized  vendor
onboarding with Okta B2C; observability for mobile sync.

Results (1 quarter). - RFI turnaround 30% faster - Failed mobile uploads ↓ 50% - Vendor onboarding time
↓ 60% (days → hours) - Safety/EHS documentation completion on time (100%)

Artifacts. Mobile reliability runbooks, onboarding SOPs, SLA/SLO catalog.

4) Discrete Manufacturer — ERP Efficiency & SRE

Situation. ERP downtime and manual reconciliations drove missed shipments and excess inventory.

Approach. SRE  guardrails  for  ERP  integrations;  automation  for  receiving  and  cycle  counts;  role‑based
access and audit logging.

Results (2 quarters). - OEE +5 pts, schedule adherence ↑ - Inventory carrying cost ↓ 12% - ERP incidents/
quarter ↓ 40%; MTTR ↓ 35% - Quarterly close time ↓ 25%

Artifacts. SLOs, failure mode catalog, inventory automation flows, audit pack.

5) County Justice Pilot — Identity‑Centric CAD/RMS Modernization

Situation. Legacy  CAD/RMS  with  fragmented  identity,  limited  inter‑agency  access,  and  ransomware
concerns.

Approach. Identity‑first  landing zone (CJIS‑aligned);  API  gateway pattern;  incident  command runbooks;
ransomware tabletop; secure mobility (NetMotion or ZTNA alternative).

Results  (2  quarters). -  99.95% core  system  availability  -  MTTR  ↓  45% for  high‑priority  incidents  -
Cross‑agency data‑sharing with audited access - CJIS control mappings and evidence delivered

Artifacts. Identity architecture, API standards, ICS/IR runbooks, CJIS evidence matrix.
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ROI Snapshot & Assumptions (Use in Proposals)

Automation ROI: If 40 FTEs each save 1 hr/week at $60/hr fully‑loaded → $124k/year hard savings.
Reliability ROI: Avoiding 4 incidents/year at $25k/incident → $100k/year risk‑adjusted avoidance.
Compliance ROI: Preventing one failed audit cycle (remediation + delay) → $50–150k avoided.

Typical payback: 6–12 months depending on scope. Detailed calculator available during Discovery.

Contact

Hyprbridge IT Consulting
Los Angeles, CA → USA
hyprbridge.com
LinkedIn: Hyprbridge 
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